
We all know 
VIABILITY 
is something 

special, but to hear 
Richard “Dick” Venne 
speak about our agen-
cy, breathed new life 
and excitement into our 
mission. The energy he 
gave off often reminded 
those around him why 
we do the work we do. 

It is one of the things 
that will be most missed 
about him.

Dick passed away 
peacefully on Saturday, 
Oct. 5, 2019. Just 64 
years old, he had spent 
more than four decades 
building VIABILITY 
to enable and empow-
er all people to reach 
their full potential. Our 

multi-faceted nonprofit 
agency supports peo-
ple with disabilities to 
live, learn, work, and 
thrive in the community 
with dignity. Dick was 
an integral part of the 
VIABILITY team since 
its very beginnings at 
the Northampton State 
Hospital in Northamp-
ton, Massachusetts, 
over 40 years ago, and 
led our staff as presi-
dent/CEO since 1997. 

A celebration of life 
gathering was held in 
Dick’s honor on Friday, 
Oct. 11, 2019. Hundreds 
attended the event in 

Northampton with a 
reception line wrapping 
around the parking lot. 
Midway through the 
assembly, a vivid and 
brilliant rainbow shone 
overhead. When a day 
was rainy, Dick would re-
mind us (with the help of 
Dolly Parton’s lyric), “The 
way I see it, if you want 
the rainbow, you gotta 
put up with the rain.”

Family, friends, mem-
bers, and staff remem-
ber him fondly, knowing 
his impact and spirit will  
continue on through the 
legacy he has left with 
each of us.
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VIABILITY REMEMBERS DICK VENNE
BELOVED PRESIDENT, CEO LEAVES LEGACY

Dick Venne, VIABILITY President/CEO from 1997-2019

The VIABILITY sign at 5 Franklin St. in Northampton, 
Massachusetts where Dick Venne, president/CEO of VI-
ABILITY from 1997-2019, had his office. The black ribbon 
stayed up for several weeks following the news of Dick’s 
passing.
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In June 2019, Ali In June 2019, Ali 
Stroker changed the Stroker changed the 
narrative for people narrative for people 
with disabilities when with disabilities when 
she became the first she became the first 
Broadway actor who Broadway actor who 
uses a wheelchair to uses a wheelchair to 
win a highly coveted win a highly coveted 
Tony award for her Tony award for her 
performance in the performance in the 
musical “Oklahoma!” musical “Oklahoma!” 
In her acceptance In her acceptance 
speech, she dedicated speech, she dedicated 
the award to youths the award to youths 
with disabilities, limita-with disabilities, limita-
tions, and challenges tions, and challenges 
who had been waiting who had been waiting 
to see themselves rep-to see themselves rep-
resented on Broadway. resented on Broadway. 
As October 2019’s As October 2019’s 
National Disability Em-National Disability Em-
ployment Awareness ployment Awareness 
Month drew to a close, Month drew to a close, 
Ali fervently continued Ali fervently continued 
to voice her message: to voice her message: 
The story needs to The story needs to 
change. Now.change. Now.

Oftentimes, there are Oftentimes, there are 
misconceptions about misconceptions about 
individuals with disabil-individuals with disabil-
ities. Their stories are ities. Their stories are 
about the disability, not about the disability, not 
the person. Ali wants the person. Ali wants 
to change that.to change that.

“I hope people with “I hope people with 
disabilities feel like disabilities feel like 
they are seen and they are seen and 
heard and accepted heard and accepted 
exactly as they are,” Ali exactly as they are,” Ali 
said via an email inter-said via an email inter-
view with view with VIABILITY. . 

As a toddler, Ali had As a toddler, Ali had 
been in a car accident been in a car accident 
that resulted in a spinal that resulted in a spinal 
cord injury that par-cord injury that par-
alyzed her from the alyzed her from the 
chest down. She uses chest down. She uses 
a chair for mobility. a chair for mobility. 

Yet, she refuses to let Yet, she refuses to let 
a disability define her. a disability define her. 
At age 7, she decided At age 7, she decided 
she wanted to be an she wanted to be an 
actress after seeing her actress after seeing her 
first musical, “Annie.” first musical, “Annie.” 

“I fell in love with the-“I fell in love with the-
atre and knew I wanted atre and knew I wanted 
to do it for the rest of to do it for the rest of 
my life,” Ali said. “It felt my life,” Ali said. “It felt 
so clear.”so clear.”

Ali sings mezzo-so-Ali sings mezzo-so-
prano and earned her prano and earned her 
Bachelor of Fine Arts Bachelor of Fine Arts 
degree with a concen-degree with a concen-
tration in drama from tration in drama from 
New York University’s New York University’s 
Tisch School of the Tisch School of the 
Arts. She’s appeared Arts. She’s appeared 
in numerous region-in numerous region-
al, Broadway and al, Broadway and 
off-Broadway produc-off-Broadway produc-
tions, television and tions, television and 
film roles, and lives by film roles, and lives by 
the motto, “Turning the motto, “Turning 
your limitations into your limitations into 
opportunities.”opportunities.”

Despite her achieve-Despite her achieve-
ments, she said her ments, she said her 
greatest challenge has greatest challenge has 
been trusting she is been trusting she is 
enough. By becoming enough. By becoming 
the first person who the first person who 
uses a wheelchair to uses a wheelchair to 
win a Tony, Ali is lead-win a Tony, Ali is lead-
ing the way for those ing the way for those 
coming up in the pro-coming up in the pro-
fession behind her.fession behind her.

“It feels like this is “It feels like this is 
exactly the way things exactly the way things 
should be. I do this for should be. I do this for 
them and for my 7-year-them and for my 7-year-
old self who never saw old self who never saw 
anyone like her!”anyone like her!”

To see Ali’s accep-To see Ali’s accep-
tance speech, go tance speech, go 
to https://binged.to https://binged.
it/2WAloi5it/2WAloi5

TONY AWARD WINNER SPEAKS TO VIABILITY
ACTRESS SAYS STORYLINE FOR PEOPLE WITH DISABILITIES NEEDS TO CHANGE

A message from 

VIABILITY President and CEO

In October 2019, I was asked by the board of 
directors to step into the role of interim CEO 
after Dick Venne’s passing. While the search for 
a new CEO continues, I expect that VIABILITY 
will continue its journey of being a leader and 
innovator in our industry.  In this issue, we will take 
you through a timeline of how Human Resources 
Unlimited and Community Enterprises grew over 
time before coming together. You will also see just 
a small sampling of the amazing people we serve 
and programs that support them. Finally, in case 
you missed it, we are including our article on Ali 
Stroker who is changing the narrative for people 
with disabilities. Thank you for all you do to make 
VIABILITY a great place for the people we serve 
and our employees!

Don Kozera

Actress Ali Stroker holds her Tony award at Radio City Music 
Hall in New York City on June 9, 2019.

Charles Sykes/Invision/AP
Actress Ali Stroker performs at the 73rd annual Tony 
Awards at Radio City Music Hall on June 9, 2019, in New 
York City.

VIABILITY HONORS 
DISABILITY EMPLOYMENT 
AWARENESS MONTH  
IN OCTOBER

In the United States, one in four adults live with some 
form of a disability. The employment rate for people with 
disabilities is just 37%, 42 points below that of people 
without disabilities. There has been a great deal of 
conversation and legislation put into place to combat 
this issue, but as a society, we still have a long way to go 
to create environments where people with disabilities are 
welcomed, supported, and included in contributing to 
the success of businesses. 

VIABILITY understands and appreciates the 
value that people with disabilities can bring to the 
workforce. We have embarked on a goal of having 
20% of our workforce self-identify as a person with a 
disability by December 2020. We have also formed an 
employee resource group, officially named VIABILITY 
Empowerment Network, to help identify and address 
barriers that people with disabilities are facing in our 
programs. Not only does VIABILITY partner with 
various disability employment agencies, such as offices 
of vocational rehabilitation, to place members in jobs in 
the community but also to identify individuals who can 
join our team and fill vacancies here. 

 
VIABILITY will continue to explore ways to expand 
our inclusion of people with disabilities. By tapping 
into the innovation, determination, resiliency, and hard 
work of this population, we will be able to continue 
to provide great services to our members and have a 
culture where everyone is accepted and participates in 
organizational success.



J. POLEP ADOPTS THE VIABILITY WAY
CHICOPEE COMPANY TEAMS WITH  VIABILITY TRAINING PROGRAM

Welcome to the 
VIABILITY 
team, J. Polep 

Distribution Services. 
In July, the Chicopee-
based company that 
delivers supplies, gro-
cery and snacks, spe-
cialty foods, and tobac-
co products, partnered 
with our Business De-
velopment team to in-
troduce a new diversity 
and inclusion program 
to hire more individuals 
with disabilities. 

The partnership be-
tween VIABILITY and 
an employer partner 
typically begins with 
an onsite observation 
in which VIABILITY’s 
Business Development 
team learns the job 
functions, determines 
the best employment 
service to meet the 

business needs, re-
cruits trainees, and 
puts the plan into 
motion in partnership 
with local VIABILITY 
programs. 

“It’s been awesome 
working with J. Polep,” 
said Izzy Williams, Cor-
porate Inclusion Solu-
tions director/corporate 
trainer. “J. Polep has 
really been working to 
change their culture to 
make it more positive and 
they’re following through. 
They’re very involved.”

Beginning this past 
summer, a group em-
ployment site of six 
members ranging in 
age from late 20s to 
early 30s embarked 
on an eight to 12-
week training session. 
Trainees learned the 
tote cleaning pro-

cess, full case sorta-
tion for loading, and 
small kit breakdown/
recycling. Throughout 
their training, partici-
pants were evaluated 
weekly on standards, 
productivity and ex-
pectations of being an 
employee at J. Polep 
by an on-site VIABI-
LITY job coach.

Following a successful 
completion of the pro-
gram, four participants 
were offered permanent 

employment. A new 
group of candidates will 
be introduced to the J. 
Polep training program 
every 12 weeks. Addi-
tionally, two clubhouse 
members will work a 
transitional employment 
(TE) position in the ship-
ping office.

“It’s so rewarding to 
help people with dis-
abilities find meaningful 
employment,” said Ken 
Malo, VIABILITY busi-
ness developer.
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DIRECTORS STRATEGIZE AT ANNUAL RETREAT

From Oct. 22-24, 2019, VIABILITY directors meet at Tony and Penny’s Restaurant in Ludlow, Massachusetts, to hear program 
updates and share ideas to make VIABILITY a better organization.
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Connecticut Bureau of Rehabilitation Services (BRS)
The initial program, which launched in 2008, piloted by VIABILITY at the Walgreens 
Distribution Center in Windsor, Connecticut, led to more than 400 full-time jobs for 
people with disabilities, with participants earning in excess of $20 million a year.

A LOOK BACK AT CIS

 
EXPANSION OF 

WALGREENS 
MODEL

Walgreen First Class Outcomes             GOAL ACTUAL
No. of trainees enrolled in the program    48 48
No. of trainees completed training program    44 36
No. of trainees who retained employment for 30 days  18 21

A PILOT 
PROGRAM AT 
WALGREENS 

Job Training and Placement Programs (JTPP)
Our JTPPs are sophisticated, state of the art programs for people with disabilities 
that have been recognized nationwide and received multiple best practice awards. 
Trainees participate in a nine-week, industry specific training program onsite at the 
host employer. Successful trainees are eligible for hire by the host employer. By 2011, 
Walgreens had hired 234 individuals with disabilities; 47% of them were program 
graduates. VIABILITY’s JTPP programs have met the demands of major companies, 
including Advance Auto Parts, Walgreens, Geodis, Travelers, Sephora, and Alex & Ani.

CommunityConsulting 
Following the success of the JTPPs, VIABILITY begins to gain national recognition as 
a leader in workplace diversity and inclusion. The organization, then called Community 
Enterprises, develops a consulting division called CommunityConsulting. The division 
starts providing consulting to major corporate partners on how to develop and expand 
their diversity inclusion efforts.

Corporate Inclusion Solutions (CIS)
VIABILITY rebrands the division as Corporate Inclusion Solutions (CIS), and now 
serves corporate partners with multiple locations throughout the country. CIS takes 
a “boots on the ground” approach to provide a train-the-trainer program model that 
helps our corporate partners diversify their workforce while enabling us to continue 
building full-time, benefitted career paths for people with disabilities.

CONSULTING 
DIVISION IS 
CREATED

CONSULTING 
DIVISION IS 

REBRANDED
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A BRIEF HISTORY OF        VIABILITY

1970’s – Two innovative programs are founded, 
focused on building the vocational skills of patients at the 
now abolished state schools.

• Incentive Community Program, later divided into ICE and 
AIM, at the Northampton State Hospital.

• Carval Industries at the Belchertown State School.

1980’s - The small state school programs expand 
and move into new territory, forming into nonprofit 
organizations, that focus on community based programs. 

• Sheltered workshops are closed.
• Community Enterprises and Human Resources Unlimited 

are formed.
• Supported education programs and Pyramid project are 

created to address the continuing education needs of 
people with developmental disabilities.

• The first psycho-social clubhouse modeled program is 
opened to expand employment opportunities for Western 
MA residents living with mental illness.

• Growing Nationally: ICE expands programs across MA and 
CT.

• Growing in Recognition: ICE becomes a nationally 
accredited rehabilitation agency through CARF.

1990’s – The services provided by these nonprofit 
organizations quickly gain attention in the community 
and services begin to expand rapidly.

• RISE and Greater Boston Rehabilitation Service merge 
with Community Enterprises in order to provide more 
comprehensive services for people with disabilities.

• The Pyramid project relocates and secures Medicaid 
funding, enabling them to serve even more people with 
disabilities. 

• The clubhouse model expands across Western MA and 
into Central MA with new locations in Northampton and 
Southbridge.

• The AIM program begins purchasing homes in the 
community, enabling participants to experience having a 
home of their own. 

• A new branch of employment services and day 
habilitation opens in Islandia, NY.

• A new staffing service, which is a full service, temporary 
staffing agency opens to augment government funding. 

• HRU is awarded the Pioneer Valley Excellence Award, 
as well as the Employer of the Year Award from the 
Employer’s Association of Western MA.

• Employer partners begin to receive local and statewide 
recognition for their commitment to hiring individuals 
with disabilities. 

2000’s – Both CE and HRU programs begin to 
gain national recognition, form new partnerships, and 
begin building a foundation for excellence and innovation 
in the human service industry. 

• A new corporate employment and training program is 
created in partnership with Walgreens.

• CE is awarded the Best Practices Award by the President’s 
Committee on Employment of People with Disabilities.

• HRU purchases Custom Packaging in order to provide 
meaningful work for the ETS Career Services program. 

• The Adult Family Care program is launched under the 
community living division.

• Began operating the Next Step program, a HUD 
permanent housing project. 

• Employer Partners begin to receive national recognition 
for their commitment to hiring individuals with disabilities 
with Six Flags New England being honored with the 
National Employer of the Year award from APSE. 

2010’s – Now successful companies, 
each with their own rich history, HRU and CE look 
towards strategic growth and decide to merge their 
companies and myriad of programs in order to be 
BETTER TOGETHER.

• A national consulting division is launched in order 
to meet the diversity and inclusion initiatives of 
corporate partners. 

• CE receives the Community Partnership Award from 
the Mutual of America Foundation, as well as the 
National Best Practices Award from APSE. 

• New branches of employment services open in 
Oklahoma and Rhode Island.

• Two additional clubhouses are opened in Holyoke, 
MA and Pittsfield, MA.

• A new contract is obtained from the Massachusetts 
Rehabilitation Commission to provide pre-
employment transitional services to high school 
students. 

• CE and HRU merge to become VIABILITY with 
comprehensive services that help people with 
disabilities and other disadvantages realize their full 
potential. 



“Lighthouse 
is the place 
to be!” just 

ask, or rather watch, 
Ms. Hayes, a clubhouse 
member who recent-
ly participated in an 
on-camera interview 
titled “Lighthouse is 
the place to be!” for the 
clubhouse’s new You-
Tube channel. 

Ms. Hayes, as she’s 
affectionately known 
at Lighthouse in 
Springfield, Massachu-
setts, is one of several 
members who spoke 
on camera in an effort 

to increase exposure 
and membership to the 
clubhouse. Lighthouse 
is one of VIABILITY’s 
six clubhouses located 
throughout Massa-
chusetts. The mission 
of the program is to 
support individuals 
living with the ef-
fects of mental illness. 
Clubhouse staff and 
peers work together 
in pursuits to find and 
attain employment, 
permanent housing, 
education, and feel 
comfortable in social 
situations. Clubhous- es are accredited by 

Clubhouse Interna-
tional and CARF Inter-
national. 

“Lighthouse has been 
around since 1985. It’s 
a hidden gem,” said Toni 
Bator, clubhouse pro-
gram director, who add-
ed the clubhouse is not 
a place to just hang out. 
Members have goals 
and work collaborative-
ly with staff to achieve 
them. “We prepare 
lunch, help people get 
jobs, and grocery shop.”

Ms. Hayes agreed. 
“Lighthouse and its peo-

ple have an atmosphere of 
warmth,” she said.

The Lighthouse epi-
sodes are recorded by 
occupational therapy 
students from the Uni-
versity of Massachusetts 
at Amherst. To date, the 
Lighthouse channel has 
a commercial and eight 
member interviews that 
allow the individuals 
to talk about why they 
come to the clubhouse 
and why they think oth-
ers should see it. 

“It’s a well-knit com-
munity where everyone 
is friends and no one 
is left out,” said Nick, 
a member who has his 
own video and has also 
started a Transitional 
Employment (TE) posi-
tion working at a local 
bank in Springfield.
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BETTER TOGETHER: CLUBHOUSE MEMBER ACHIEVES GOAL
ROBERT TO SERVE ON HUMAN RIGHTS ADVISORY COMMITTEE

In late 2019, Robert 
recently received news 
that just might make 
his whole year. The 
Star Light Center (Flor-
ence, Massachusetts) 
participant learned 
he’d soon be appointed 
to the Massachusetts 
Department of Mental 
Health’s (DMH) Human 
Rights Advisory Com-
mittee for the 2020-
2023 term. 

Robert officially 
swore in Dec. 12, 2019, 
but was first recom-
mended to the group 
in January 2019 by a 
committee member 
and associate from his 
paid peer advocacy 
position. In the months 
that followed, Robert 
had spoken with the 
group via conference 
calls and meetings.

“I studied the human 
rights information and 
did what was needed 

of me. I was confident 
I would get the posi-
tion,” said Robert. “I’m 
very excited and happy 
about this opportunity. I 
want to advocate for the 
human rights of other 
people and help people 
in other ways.”

As part of the com-
mittee, Robert now 
travels to Boston once 
a month from his East-
hampton home to 
advocate for the rights 
of individuals served by 
DMH. He discusses is-
sues, policies, and pro-
cedures, ensuring they 
support DMH clientele. 
The committee reports 
to DMH Commissioner 
Joan Mikula.

“Our community is 
very proud of Robert 
being asked to serve 
on the Human Rights 
Advisory Committee,” 
said Evan Kreke, Star 
Light Center program 
director. “Robert is 
always willing to con-
tribute his time and ef-
forts to the advance-
ment of social justice 
issues. He is a critical 
thinker and someone 
that we value at our 
clubhouse.”

Robert has been a 
member of Star Light 
Center for nearly nine 
years. The clubhouse 
is one of VIABILITY’s 
six clubhouses located 
throughout Massa-
chusetts. The mission 
of the program is to 
support individuals liv-
ing with the effects of 
mental illness. Club-
house staff and peers 
support each other in 
pursuits to find and 
attain work, education, 
and feel comfortable 
in social situations. 
Robert said he came 
to the clubhouse for 
vocational and social-
ization support, and 
found per-diem work. 
Now, he wants a full-
time job.

“Keep at it,” Robert 
said when reflect-
ing upon the time and 
perseverance it took to 
reach his goal.
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Robert holds his acceptance 
letter from Joan Mikula, 
commissioner of Massachusetts’s 
Department of Mental Health, 
appointing him to Human Rights 
Advisory Committee for a three-
year term.

BETTER TOGETHER: TRADEWINDS MEMBER SECURES JOB 
THAT ALLOWS HIM TO GIVE BACK TO THE CLUBHOUSE

Gary, a member of 
Tradewinds clubhouse 
(Southbridge, Massa-
chusetts) recently came 
across a unique work 
opportunity, one that is 
different from what his 
peers typically do. Gary 
is part of a 10-person 
crew working for a local 
contractor and doing the 
plumbing for Tradewinds’ 
new building. The project 
was tentatively set to 
be finished just after the 
holidays. 

Gary, who is a plumb-
er by trade and previ-
ously owned his own 
business, began at-
tending Tradewinds 
nearly two years ago. 
He said in that time, 
he’s gained patience 
and stability, support 
from staff, and made 
new friends. He’s also 
found a job and se-
cured health insurance. 

“Since getting this 
job with the support of 
Tradewinds, I now have 

a place to live, money 
in the bank, and over-
all stability in my life,” 
Gary said. “I know I can 
always rely on myself.”

Samantha Aikey, pro-
gram coordinator at the 
clubhouse agreed. 

“He really loves being 
back at work and living a 
sober, happy, and pro-
ductive life,” she said.

Tradewinds is one of 
VIABILITY’s six club-
houses located through-
out Massachusetts. 

Gary stands in the basement of 
the new Tradewinds clubhouse 
building in Southbridge, 
Massachusetts.

Lighthouse member Santa shares her story of trauma 
and mental illness with fellow American International 
College students on Oct. 18 at the school in Springfield, 
Massachusetts. Toni Bator (not pictured), clubhouse director 
and an alum of the college, also shared her story of addiction, 
mental illness, and recovery.

SHARE AND SHARE ALIKE

LIGHTHOUSE INTRODUCES YOUTUBE 
CHANNEL TO INCREASE MEMBERSHIP

From left: Toni Bator, Lighthouse program director, and Ms. Hayes, 
who has been interviewed for the new YouTube channel, pose at 
the clubhouse on State Street in Springfield, Massachusetts.

”It’s a well-knit 
community 
where everyone 
is friends and no 
one is left out.”

- Nick, a Lighthouse 
member



Dressed to make 
a statement, 
Berkshire Path-

ways Program Manager 
David Brien stepped 
into a pair of red pol-
ka-dotted slingback 
wedge espadrilles and 
participated in the 
recent Elizabeth Free-
man Center’s “Walk 
a Mile in Her Shoes” 
fundraiser. 

He 
wasn’t 
alone. 
With his 
team of 
clubhouse 
staffers 
and mem-
bers, ap-
propriately 
named 
the “Pow-
er Pump 
Boys,” 
they were 
among 
the nearly 900 walkers 
who turned up for the 
annual event this past 
fall in Pittsfield, Massa-
chusetts.

The mile-long walk 
raises money for the 
advocacy organiza-
tion that works to end 
domestic violence and 
sexual abuse. This past 
year, roughly $90,000 
was raised.

“I think the communi-
ty needs to hear more 
about this center and 
what they do,” said 
David. “Many friends, 

family, and members 
have received help 
from this group and I 
wanted to give back a 
little.”

Despite the serious 
cause, the event en-
courages laughter, 
smiles, and fun. David 
and his team have par-
ticipated in four walks. 
This past year, with the 

support 
of friends 
and family, 
David was 
the fifth 
highest 
fundraiser.

“I do 
different 
shoes every 
year and it’s 
generally 
not too bad; 
my calves 
are sore the 
next day,” 
David said 

with a chuckle. “This 
year, I wore the highest 
heels I have yet and it’s 
definitely worse than 
wearing smaller heels; 
and the shoes fell apart. 
That was a drag.”

Donald, a Berkshire 
Pathways member and 
Power Pump Boys team-
mate, donned 2-inch 
red heels for the oc-
casion, said his pumps 
hurt a bit, but he prefers 
it that way.

“It wouldn’t be right 
if the shoes didn’t 
hurt,” he said. “Of 

course it’s not of equal 
comparison to their 
suffering.”

David said he searches 
for “cheap and large” 
heels online and wears 
something different 
each year. Once he’s 
received the pair in the 

mail, he models them 
for clubhouse members, 
but doesn’t actually 
walk in them until the 
big day.

Next year, he said he 
hopes to have a larger 
team and raise more 
money for the cause.

Way to go, Jose and 
Mary!

The VIABILITYVIABILITY team 
were celebrated for their 
extraordinary partner-
ship Dec. 12, 2019, at the 
NorthEast Employment 
Collaborative Winter 
All-Partners meeting at 
Paul’s Diner in Westford, 
Massachusetts.

The collaborative is an 
alliance between various 
agencies and service 

providers that work 
together to increase 
employment opportuni-
ties for individuals with 
disabilities. The all-part-
ners meeting occurs 
twice a year and focuses 
on the relationships be-
tween staff and clients, 
and participants who 
have grown tremen-
dously as a result of the 
staff’s help.

Jose Martinez and 

Mary were recognized 
because of the bond 
they share and how her 
job performance has 
excelled since working 
with Jose.

Jose, a VIABILI-VIABILI-
TYTY employment and 
training specialist who 
works out of the Salem, 
Massachusetts, office, 
began working with 
Mary, a member of the 
housekeeping staff at 
CVS in Middleton, Mas-
sachusetts, in autumn 
of 2017. In their two 
years together, Mary has 
gained a new perspec-
tive and attitude toward 
working in the customer 
service industry.

“I’m honored to work 
with Mary,” said Jose. 
“We’ve come a long way, 
and, in the beginning, 
it was a struggle, but 
we’ve adjusted, and 
she’s been doing an 
amazing job. She’s really 
an amazing person.”

Mary began work-
ing for CVS in October 
2010. She does a three-
hour shift every other 
Wednesday.

Early in her tenure, 
Mary often became 
frustrated and some-
times found it difficult to 
hide her dissatisfaction 
and maintain a positive 
attitude when working 
with customers. She 
was unaware of how her 
actions reflected on her 
job performance, said 
Cathy Tranfaglia, em-
ployment and training 
program manager at the 
Salem office.

When Mary began 
working with Jose, 
Jose encouraged Mary 
to go to the breakroom 
to discuss issues. As a 
result, Mary now finishes 
her shifts with a positive 
attitude and leaves her 
workplace with a sense 
of pride and accom-
plishment.

10

From left: Mary and Jose Martinez stand together with their respective 
plaques at Paul’s Diner in Westford, Massachusetts, on Dec. 12, 2019. 

VIABILITY PARTNERSHIP CELEBRATED  
EMPLOYMENT SPECIALIST, PARTICIPANT RECOGNIZED FOR GOOD WORK

PRE-ETS CLEANS UP WESTERN MASSACHUSETTS PARK

This past Veterans Day, Bri Lyons (left) of Pre-ETS and student participants volunteered with the Wild and 
Scenic Westfield River Committee to give back to veterans who fish and hike the Chesterfield Gorge in 
Chesterfield, Massachusetts. 

11

WHEN FASHION MAKES A STATEMENT
BERKSHIRE PATHWAYS SHOWS UP TO SUPPORT FUNDRAISER

David Brien, Berkshire Pathways program manager, poses in his red 
polka-dotted slingback wedge espadrilles in support of the Elizabeth 
Freeman Center’s “Walk a Mile in Her Shoes” fundraiser this past fall in 
Pittsfield, Massachusetts.

”This year, I wore 
the highest heels 
I have yet and it’s 
definitely worse 
than wearing 
smaller heels.”

- David Breen, 
Berkshire Pathways 
program manager 
who walked in the 
fundraiser



We believe individuals with disabilities 
and other societal disadvantages are an 
essential resource for our country’s future.  
Our mission is to help build a world in which 
individuals with disabilities and other 
disadvantages realize their full potential.

VIABILITY will be a positive disruptive force 
in the marketplace leading the innovative 
designs of future service delivery for 
individuals with disabilities and other 
disadvantages to realize their full potential 
within their communities of choice. 

OUR MISSION OUR VISION
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WE BELIEVE 
THAT OUR 
MEMBERS 
ARE THE 
DRIVING 
FORCE FOR 
EVERYTHING 
WE DO 

WE WILL DEMONSTRATE 
ENTHUSIASTIC, POSITIVE ENERGY 
AND ATTITUDE

WE BELIEVE IN ORGANIZATIONAL 
AND INDIVIDUAL ACCOUNTABILITY

WE BELIEVE THAT OUR CORPORATE 
INTEGRITY IS UNWAVERING

WE BELIEVE THAT OUR 
STRENGTH LIES IN EMBRACING 
OUR DIFFERENCES THROUGH 
A RESPECTFUL, INCLUSIVE, 
COLLABORATIVE ENVIRONMENT

WE BELIEVE 
IN FOSTERING 
A LEARNING 
ENVIRONMENT 

OUR GUIDING PRINCIPLES


