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It is with great pleasure that we present to you the annual report for VIABILITY. This past year at VIABILTY has been
tremendous! Growth of our programs and services continued throughout the year and the organization saw a 5% overall
increase, bringing our annual budget to $36,115,083. We are serving more people in more |locations than at any other time
in our history.

VIABILITY is a 501 ¢c3 nonprofit CARF accredited Community Rehabilitation Program that provides job training and
placement, housing supports, day habilitation, transportation, day supports, education and case management services
daily for over 3,000 individuals with disabilities. VIABILITY makes a huge difference in the lives of those we serve through
our 37 service locations in Massachusetts, Connecticut, Rhode Island, Oklahoma, and Long Island, New York.

As we begin our second year as VIABILITY, much work is underway. Our business development division is working to
open a new branch in Florida, as well as double our Corporate Inclusion Solutions consulting business working on disability
inclusion with national corporations. We are purchasing a new building in Bloomfield, Connecticut to accommodate our
DDS employment and day supports business growth. We are actively seeking a space for a new day habilitation program
in Holyoke.

Our thanks go out to all of our Board members, volunteers, donors, parents, employers, supporters, funders -- and
especially our compassionate and dedicated employees -- for making VIABILITY all that it is. We wish you all the best for

a safe and happy holiday season and a great 2019!
Timm Marini, Board Chair Dick Venne, CEO
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MISSION - we believe individuals with disabilities VISION - VIABILITY will be a positive disruptive force
and other societal disadvantages are an essential in the marketplace leading the innovative designs of future
resource for our country’s future. Our mission is to help service delivery for individuals with disabilities and other
build a world in which individuals with disabilities and disadvantages to realize their full potential within their

other disadvantages realize their full potential. communities of choice.



o) JAASILIT S

VIABILITY

‘ Timothy J. Marini, Chair

\i HUB INTERNATIONAL

Patrick Leary
MORIARTY & PRIMACK, P.C.

'\ Kathryn LaMay-Miller, Vice-Chair
i 1ULTI MEDIA IMPACT

OPAL REAL ESTATE GROUP

Francis Fitzgerald, Secretary-Clerk Donald Miner
LOOMIS COMMUNITIES

Gregory M. Schmidt

WESTFIELD BANK > WALLACE, PILLSBURY & MURPHY, P.C.

I Brittney Kelleher, Treasurer

Thomas Bienkowski Charlene Smolkowicz

RETIRED FREEDOM CREDIT UNION

i )

J. POLEP DISTRIBUTION CENTER VIABILITY, INC.

' Paul Lagasse
UNITED HEALTH GROUP

I Jonathan Stephen Dean l Richard Venne, President/CEO




‘SVIABILITY

BETTER TOGETHER

O HuUB

Insurance Services

MUTUAL OF AMERICA

Your Retirement Company

BCINHEALTHCARE NEWS

Whlgreent

Florence Bank

iHeart

RADIO # ) Health New England

Y 4
o U | et |
i d

INTELLIGENT LT

COMMONWEALTH

: PACKAGING CORPORATION
1146 Sheridan S, PO Bow 329, Chicopee MA 010218329
Phone 413 29351482, Fav (413) 2906168

"' hittlesey J Jreedom

Forward Advising”



‘E)\{_!ABILITY

ERTTOGET HER

ROOKIE EMPLOYER AWARD

The Shortstop Bar & Grill was able to offer a position washing dishes and doing light food preparation to a member of
the Forum House, a clubhouse of VIABILITY. That member has worked there since September 2017, received a
significant raise after successfully completing the first 90 days, and is proud to be working in the food service industry.
The management at the Shortstop has even taken the time to work with VIABILITY’s business development team about
how they might connect with other restaurants and businesses in the area to fulfill employment goals.

EMPLOYER OF THE YEAR

For over 18 years, the management and staff at Deerfield Packaging have been extremely supportive of employing
people with disabilities. The tool packaging business based in Turners Falls has made accommodations for individuals
using wheelchairs and has been receptive to employing individuals with various needs, including those with both
physical and behavioral challenges. Deerfield Packaging is a longtime employer partner that has helped VIABILITY
realize its mission of supporting people with disabilities and other disadvantages in realizing their full potential.

NATIONAL EMPLOYER AWARD

Walgreens has a well-earned reputation of being an employer of choice for individuals with disabilities. VIABILITY has
a long and successful relationship with Walgreens. Since 2008 VIABILITY has been working with the Walgreens
Distribution Center in Windsor CT to provide a job training and placement program for individuals with disabilities
within the distribution center. Working collaboratively, VIABILITY and Walgreens developed and implemented a
training program that has proven highly successful, currently over 400 individuals with disabilities are working full time
at the distribution center.

ARMAND TOURANGEAU VOLUNTEER OF THE YEAR

As the Corporate Field Inclusion Manager for Walgreens Boots Alliance (WBA), Joe Wendover has successfully placed
over 250 people with disabilities into the company’s Connecticut based New England Distribution Center and
developed a program that he has replicated throughout the division in 18 other centers. Joe also currently serves as the
President of the Board for the Connecticut Business Leadership Network, as board member for VIABILITY, and has
been appointed as member of the Connecticut State Rehabilitation Council and The Governor’s Committee on
Employment of People with Disabilities.
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Accreditation: Clubhouse International has certified VIABILITY's mental health programs. Commission on Accreditation of
Rehabilitation Facilities (CARF) has accredited VIABILITY’s community services, employment services, psychosocial
rehabilitation and supported living services. The quality review body of the Department of Developmental Services has
certified VIABILITY'’s Developmental Disability programs. The Department of Medical Assistance has certified Pyramid, the Day
Habilitation Program, as a Medicaid program. _gE =
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