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WHO’S THERE?

HAWAII.

HAWAII WHO?

I’M FINE. 
HAWAII YOU?

BRAIN TEASER

What do the words 
“polish,” “job,” and 

“herb” have in 
common?

Answer: revealed 
on Page 5

QUOTE OF THE WEEK:

“Be strong now, because things will get better. It might be 
stormy now, but it can’t rain forever.” —Unknown

KNOCK

KNOCK
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Don’t be a stranger, visit us at:

Editors Note: Providers’ Editors Note: Providers’ 
Council recently asked Council recently asked 
VIABILITY to participate to participate 
in “Saluting the Careforce,” in “Saluting the Careforce,” 
a feature that recognizes a feature that recognizes 
an individual who em-an individual who em-
bodies the mission and bodies the mission and 
is a positive influence. is a positive influence. 
We chose Karen Pellissi-We chose Karen Pellissi-
er. Providers’ Council is er. Providers’ Council is 
a Massachusetts-based a Massachusetts-based 
nonprofit organization that nonprofit organization that 
acts as an official voice acts as an official voice 
for the human services for the human services 
industry to best represent industry to best represent 
the needs and concerns of the needs and concerns of 
private providers.private providers.

Karen Pellissier epito-Karen Pellissier epito-
mizes the mission and mizes the mission and 
vision of vision of VIABILITY. For . For 
the past three decades, the past three decades, 
the rehabilitation su-the rehabilitation su-
pervisor at Pyramid day pervisor at Pyramid day 
habilitation program in habilitation program in 
Springfield, Massachu-Springfield, Massachu-
setts, has been enrich-setts, has been enrich-
ing and empowering ing and empowering 
the lives of the individu-the lives of the individu-
als we serve. als we serve. 

VIABILITY’s mission ’s mission 
is to help build a world is to help build a world 
in which individuals in which individuals 
with disabilities and with disabilities and 
other disadvantag-other disadvantag-
es realize their full es realize their full 
potential within the potential within the 
communities of their communities of their 
choice. Our vision is to choice. Our vision is to 
be a positive disruptive be a positive disruptive 
force in the human ser-force in the human ser-
vice industry leading vice industry leading 
innovative designs of innovative designs of 
future service delivery.future service delivery.

VIABILITY’s Pyramid ’s Pyramid 
day habilitation pro-day habilitation pro-
gram offers a caring gram offers a caring 
and friendly environ-and friendly environ-
ment where individuals ment where individuals 

with developmental with developmental 
disabilities can enhance disabilities can enhance 
their physical, cognitive, their physical, cognitive, 
and social competen-and social competen-
cies through participat-cies through participat-
ing in various move-ing in various move-
ment centers. Activities ment centers. Activities 
are designed to help are designed to help 
promote the individ-promote the individ-
ual’s personal growth ual’s personal growth 
and enable them to and enable them to 
gain the confidence gain the confidence 
they need to adjust to they need to adjust to 
the community and the community and 
transition to a least re-transition to a least re-
strictive environment.strictive environment.

Karen’s role includes Karen’s role includes 
overseeing the day-to-overseeing the day-to-
day operations, such day operations, such 
as curriculum develop-as curriculum develop-
ment, training, support, ment, training, support, 
and evaluation of the and evaluation of the 
participants in the day participants in the day 
habilitation program. habilitation program. 
She assigns staff and She assigns staff and 
participants to the var-participants to the var-
ious centers, ensuring ious centers, ensuring 
the people we serve the people we serve 
have appropriate activ-have appropriate activ-
ities and are engaged. ities and are engaged. 
Karen additionally Karen additionally 
creates business part-creates business part-
nerships on the cor-nerships on the cor-
porate and local level porate and local level 
and works closely with and works closely with 
directors to ensure directors to ensure 
program objectives program objectives 
are met and operated are met and operated 
within budgetary limits.  within budgetary limits.  

“Karen has more “Karen has more 
energy than anyone energy than anyone 
I’ve met. She exercises I’ve met. She exercises 
in the gym and dances in the gym and dances 
in the art room. She in the art room. She 
bounces around from bounces around from 
place to place. It’s con-place to place. It’s con-
tagious for staff and the tagious for staff and the 
people we serve,” saidpeople we serve,” said  

VIABILITY Vice Presi- Vice Presi-
dent Pattie Robinson. dent Pattie Robinson. 
“She’s a role model for “She’s a role model for 
anyone coming in the anyone coming in the 
door and it’s all genu-door and it’s all genu-
ine. When one of the ine. When one of the 
participants gets hurt, participants gets hurt, 
she’ll cry. I wish I had she’ll cry. I wish I had 
10 more employees like 10 more employees like 
her.”her.”

Karen has a master’s Karen has a master’s 
degree in education degree in education 
from American Inter-from American Inter-
national College in national College in 
Springfield and brings Springfield and brings 
an exuberant personali-an exuberant personali-
ty and attitude with her ty and attitude with her 
to Pyramid. The peo-to Pyramid. The peo-
ple we serve are quick ple we serve are quick 
to speak her praises: to speak her praises: 
Phenetta M. and John Phenetta M. and John 
M. describe her as M. describe her as 
“awesome” and “cool.” “awesome” and “cool.” 

Carrie B. adds, “I love Carrie B. adds, “I love 
her. She’s my friend.”her. She’s my friend.”

Pattie commented Pattie commented 
on Karen’s commit-on Karen’s commit-
ment to ment to VIABILITY’s ’s 
paricipants. “Karen paricipants. “Karen 

is probably the most is probably the most 
individual focused per-individual focused per-
son I have ever met,” son I have ever met,” 
she said. “Everything she said. “Everything 
she does starts with she does starts with 
the people we serve. the people we serve. 
She’s always taking She’s always taking 
into consideration the into consideration the 
participants’ feelings, participants’ feelings, 
needs, and goals.”needs, and goals.”

Pyramid Program Pyramid Program 
Director Bradley Pellis-Director Bradley Pellis-
sier, who shares a last sier, who shares a last 
name with Karen but name with Karen but 
no relation, agreed. no relation, agreed. 

“Karen has devel-“Karen has devel-
oped a close bond oped a close bond 
with our participants, with our participants, 
who frequently seek who frequently seek 
her out for her help her out for her help 
with problems, or to with problems, or to 
find a kind word,” he find a kind word,” he 
said. “Families trust said. “Families trust 
her as well, knowing her as well, knowing 
they can reach out they can reach out 
to her with questions to her with questions 
or concerns and are or concerns and are 
confident that she confident that she 
will help them.”will help them.”

PROVIDERS’ COUNCIL FEATURES KAREN PELLISSIER 
PYRAMID STAFFER RECOGNIZED IN “SALUTING THE CAREFORCE”

A message from 

VIABILITY President and CEO

Don Kozera

Karen exemplifies VIABILITY’s guiding principle: the 
people we serve are the driving force for everything we do. 

VIABILITY TEAMS UP  
FOR “NEW TO INDUSTRY” 
PARTNERSHIP 

Over the next several months, numerous 
VIABILITY staffers will participate 
in a unique and worthwhile training 

opportunity; one that few other human service 
organizations are utilizing. “Work without Limits” 
through the University of Massachusetts Medical 
School has partnered with VIABILITY to assist 
us in acquiring the necessary skills to launch a 
comprehensive benefits training model. Benefits 
training allows our staff to better support the 
people we serve in understanding the benefits 
they receive through Medicaid/Medicare, Social 
Security, and other institutions. The first session 
kicked off Jan. 27.

“This is industry leading,” said Krystle 
Bernier, VIABILITY Director of Grants and 
Communications. The project is consistent 
with our mission of supporting people to reach 
their fullest potential and with our vision to be a 
disruptive force in the marketplace.

VIABILITY and Work Without Limits hopes 
this benefits training model can be replicated 
by similar organizations in the human service 
industry.

Work without Limits offers in person training, 
MicroLearning techniques, and case review 
sessions for a comprehensive seven-month 
program. Work Without Limits will also be   
providing ongoing consultation to assist us in 
creating consistent forms and internal training 
tools to launch the VIABILITY benefits training 
model for staff and the people we serve.

We believe it is crucial for VIABILITY staff 
to have the ability and confidence to support 
individuals in making informed decisions about 
their employment goals. Ensuring individuals 
have a better understanding of benefits — and the 
process by which they can come off of benefits 
in favor of gainful employment — is an important 
piece of that process.

As we finished up the first quarter of 2020, 
we had just completed our operational plan, 
outlined the agency’s priorities and actions 
towards achieving  those goals, and were feeling 
pretty good about ourselves and the direction of 
the agency when the unexpected happened, a 
worldwide pandemic. 

In March, for safety reasons, we were forced 
to close a number of our program sites and 
to find new ways to support our staff and our 
program participants.  We refocused on how to 
provide services and support in a whole new way, 
observing social distancing and where we could, 
offer remote and virtual services, food delivery 
and workers to other essential services. 

It is a whole new world and we are all learning 
to adjust to our new way of life and work. It is 
during times like these that our tag line, BETTER 
TOGETHER, has greater meaning. Thank you for 
all you do and please stay healthy and safe.  



Situated in a 
wooded land-
scape back from 

the views of passing 
vehicles on Griffin Road 
South in Bloomfield, 
Connecticut, is a large 
two-story commercial 
building that is now 
home to VIABILITY. On 
Jan. 30, Gregg Thomp-
son, VIABILITY Vice 
President for Connecti-
cut, New York, Rhode 
Island, and Oklahoma; 
and Treehouse Director 
Gregory Todd welcomed 
the public, VIABILITY 
senior leadership and 
staffers to the new facil-
ity and the Treehouse 
program, which oper-
ates on the lower level.

“We are very excited 
for this new part of our 
journey. This has been a 
long time coming,” said 
Gregory, Director of the 
Treehouse program, 
previously known as 
VIABILITY-Windsor.

The Department of 
Developmental Ser-
vices (DDS) program 
offers community 
based day and employ-
ment services.

In November 2018, 
VIABILITY pur-
chased the two-story, 
21,000-square-foot 
facility. Over the last six 
months, a contractor 
and the VIABILITY fa-
cilities team renovated 
the building. The ren-
ovation work was paid 
for by a grant from the 
state of Connecticut.

“The new space was 
designed to meet the 

programs needs and 
also provide a more 
safe and secure en-
vironment for staff 
and members,” said 
Dave Rice, VIABILITY 
Facilities and Safety 
Manager.

Additionally, the 
Treehouse program now 
has a gymnasium and 
cafeteria, which it didn’t 
have at the Windsor 
location.

Gregory further com-
mented on the wooded 
landscape surrounding 
the building and said 
it reminded him of the 
treehouse he had grow-
ing up.

He said it was more 
than just a place to 
gather with friends, “I 
realized it was a place of 
protection and safety,” 
Gregory said. “When I 
came into this building 
in the woods, I thought 
‘this is amazing and this 
is the place we want for 

the people we serve.’”
 The people who 

participate in the 
Treehouse program are 
equally as thrilled with 
the new digs. Gregory 
stated one individu-
al, Ryan P., came to 
him and without being 
asked or prompted 
and said, “I am excited 
about the Treehouse 
because I am ready to 

branch out. I am ready 
to grow and I am ready 
to help.”

Similarly, Pheona 
Hardy, a Treehouse 
staffer said, “The 
Treehouse will provide us 
with a safe environment 
where staff members 
can learn, grow, and 
share their passions 
with individuals in the 
program and each other.”

BLOOMFIELD OPEN HOUSE A SUCCESS
TREEHOUSE PROGRAM INTRODUCES NEW NAME, NEW BUILDING

4 5

Top: An exterior view of the newest VIABILITY building at 50 Griffin Road South in Bloomfield, 
Connecticut. Bottom: The computer lab at Treehouse in Bloomfield, Connecticut, on Jan. 30.

In the past year, VIA-
BILITY has expanded its 
mission to include more 
adults facing societal 
disadvantages. This 
past July, VIABILITY 
received a new contract 
to work in collaboration 
with the Department of 
Transitional Assistance 
(DTA) and provide Com-
petitive Integrated Em-
ployment Services (CIES) 
to low-income adults in 
Springfield/Holyoke and 
Worcester, Massachu-
setts. VIABILITY offices 
in Eastern Massachu-
setts and the greater 
Boston area have been 
operating the DTA em-
ployment program for 
the past five years. 

The program pro-
vides a comprehensive 
array of training, edu-

cation, job search, and 
job support services 
that enable employ-
ment seekers to se-
cure and retain work 
on their path to eco-
nomic stability and ca-
reer growth in a com-
petitive job market. 
Through VIABILITY’s 
collaboration with DTA, 
we provide individual-
ized, person-centered 
services that fully 
engage participants in 
the employment pro-
cess. Our staff helps 
the people we serve 
identify and reach em-
ployment milestones 
that foster economic 
stability while enabling 
participants to reach 
their full potential.

“Our attention to detail 
is a person-first, holistic 

approach that supports 
people through what-
ever their struggles,” 
said Director Kristin 
Rotas, who oversees 
the Springfield/Holy-
oke region. “We’re really 
trying to help individu-
als get what they need 
to be successful. It’s 
not just about a job. We 
really want to make sure 
we’re helping the people 
we serve and ensure 
their lives are in a place 
where they can be em-
ployed and successful.”

Deborah Sanborn, 
Director of the Worces-
ter area, agreed.

“We make the focus 
on the person, where 
they are at in their 
own journey,” she said. 

For many, obtain-
ing and keeping a job 

isn’t just about the job 
application process and 
this program recogniz-
es that. Through VIA-
BILITY’s collaboration 
with DTA, participants 
receive assistance with 
childcare, financial liter-
acy, and other areas of 
the life that contribute 
to the worker’s overall 
economic stability. Un-
like other CIES provid-
ers, VIABILITY sup-
ports our participants 
in attaining certificates 
that will allow them to 
reach higher-paid po-
sitions and may qualify 
them for advancement 
opportunities. Should 
they want to pursue the 
credentials, there isn’t 
any cost to them. VIA-
BILITY’s competitive 
advantage in providing 
CIES services is pre-
senting the people we 
serve with more than 
just a job; our partic-
ipants are building 
careers.

VIABILITY’s Competitive Integrated Employment Services (CIES) offered in collaboration 
with the Department of Transitional Assistance (DTA) enables our agency to support a new 
population of job seekers.

VIABILITY EXPANDS ITS MISSION
DTA PROGRAM SERVES PEOPLE ACROSS MASS

BRAIN TEASER
ANSWER 

What do the words 
“polish,” “job,” and 

“herb” have in 
common?

Answer: Once 
capitalized, all three 

words become 
proper nouns and the 

pronunciations change.



Lighthouse mem-
ber Mike Maloni 
has shaped a 

career out of finding 
the extraordinary in the 
ordinary. In the past 
year, the part-time 
photographer turned 
his passion into a full-
time endeavor. As the 
Founder of Mike Maloni 
Photography, LLC, Mike 
sells his images on his 
website: mikemaloni.
zenfolio.com. His sub-
jects include season-
al pictures, beaches, 
cityscapes, fruit, sports, 
flowers, and landmarks 
in Western Massachu-
setts, and are available 
for affordable prices.  

Products range from 
prints and greeting cards 
to calendars and orna-
ments to home décor, 
including canvas prints 
and collages. Prices 
vary from $6.58 for a 
set of four wallets on 
E-Surface paper, which 
boasts accurate color, 
lifelike skin tones, and a 
traditional photo finish; 
to $152 for a 16-inch by 
24-inch aluminum art 
image. Mike said one of 
his influences, Getty 
Images, suggested retail 
prices and he adjusted 
them to make them as 
affordable as possible. 

“I have a broad range 
of customers from the 
college kids to the senior 
citizens on a fixed in-
come, to working families 
with three to four kids,” 
Mike said. “I want people 

to understand they don’t 
have to go bankrupt to 
decorate their homes and 
businesses. These are 
good quality photos and I 
don’t want them to have 
buyer’s remorse. I want 
them to be able to lead a 
full life and enjoy art.”

The Wilbraham, Massa-
chusetts, resident said 
his passion for photog-
raphy began in 1989 as a 
19-year-old college stu-
dent at Boston’s North-
eastern University. Told 
he’d have to take an art 
elective, he chose pho-
tography. After all, it was 
his dad’s hobby. Over the 
years, Mike has worked 
as a consultant for Getty 
Images and worked with 
the Massachusetts Small 
Business Development 
Center Network. With 
ongoing support from 
Lighthouse encouraging 
him and cultivating his 
confidence, Mike began 
his business four years 
ago. 

“Mike has an entre-
preneurial spirit and a 
strong inner drive that 
helps him to succeed,” 
said Toni Bator, Light-
house Program Direc-
tor. “He possesses the 
determination and grit to 
achieve success in busi-
ness and as an advocate 
for individuals with psy-
chiatric disabilities.”

Mike uses a Canon EOS 
70D, a digital single-lens 
reflex camera, which 
means it uses a mirror 
and prism system from 
the mirror’s reflection 

and produces excep-
tional resolution for an 
amateur’s camera. Mike 
said his favorite sub-
ject to shoot used to be 
sports because he is a 
Boston sports fan, but 
now he enjoys finding 
the extraordinary in ev-
eryday occurrences and 
referenced a pond in 
Wilbraham. Having driv-
en past the pond doz-
ens of times, he hardly 
noticed it. By getting 
out of his car and seeing 
it through fresh eyes, he 
found inspiration. 

To see Mike’s portfo-
lio, go to mikemaloni.

zenfolio.com
Lighthouse is one of 

six clubhouses in Mas-
sachusetts. VIABILI-
TY’s clubhouse-mod-
eled programs are 
driven by a belief in 
recovery through work. 
Clubhouses provide 
members with a sup-
portive environment 
to increase their voca-
tional, educational, and 
social skills. With a pri-
mary focus on work and 
work-related activities, 
staff and members work 
together as partners 
in the operation of the 
clubhouse.
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BETTER TOGETHER: ICING ON THE CAKE: 
CLUBHOUSE CUPCAKES WIN AT FUNDRAISER

Berkshire Pathways 
did it again. On Feb. 
6, the Pittsfield, Mas-
sachusetts, clubhouse 
won the “Best Presen-
tation” and “People’s 
Choice” awards at the 
sixth annual Cupcake 
Wars fundraiser at the 
Berkshire Hills Country 
Club in Pittsfield. The 
National Alliance on 
Mental Illness (NAMI)-
sponsored event raised 
more than $12,000 for 
the organization, which 
supports individuals 
with mental illness, their 
caregivers, and families 
throughout Berkshire 
County. David Brien, 
Director of Berkshire 
Pathways, is also a 
Board Member of NAMI-
Berkshire County.

Berkshire Pathways 
presented a winter won-
derland-themed setup 
showcasing more than 
200 key lime cupcakes 
with white chocolate 
chips and a key lime 
cream cheese frosting. 
Eleven members par-
ticipated in the making 
of the baked goods, 
designing the backdrop, 
and setting up the dis-
play. This year marks the 
fifth time the clubhouse 
staff and members 
have participated in the 
event and the third time 
they’ve won awards. 

 “It was fun and chal-
lenging,” said Jeannette, 
a Berkshire Pathways 
member. “I liked working 
with different people 
on different things and 

learning new skills.”
The team had initially 

planned to make red vel-
vet cupcakes with white 
chocolate chips and an 
almond-flavored cream 
cheese frosting, but 
soon decided chocolate 
flavors are common and 
they wanted to present 
something unique, hence 
the key lime flavors. 

 To create the winter 
wonderland master-
piece, the team pro-
duced a display of a gin-
gerbread village that was 
made from gingerbread, 
fondant, royal icing, 
edible glitter, sprinkles, 
sugar glass, Kellogg’s 
Rice Krispies, candy, 
and trees created from 
sugar ice cream cones. 
An Oreo road connecting 
the buildings was buzz-
ing with vehicles. In the 
construction of a few 
spots around the town, 
including the motorized 
carousel and buildings, a 
few nonedible materials 
were used, such as pa-

per towel rolls, wooden 
blocks, hot glue, and a 
metal rod.

 “It may not have 
been 100% edible, but 
it was as close as we 
could get,” said Erin 
O’Connor, Clubhouse 
Unit Coordinator. 

 Berkshire Pathways is 
one of six clubhouses in 

Massachusetts. VIABIL-
ITY’s clubhouse-mod-
eled programs are 
driven by a belief in 
recovery through work. 
Clubhouses provide 
members with a sup-
portive environment 
to increase their voca-
tional, educational, and 
social skills. 
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Berkshire Pathways’ staff and members stand behind their winter wonderland-themed cupcake creation 
Feb. 6 at the National Alliance on Mental Illness (NAMI) sixth-annual Cupcake Wars fundraiser at the 
Berkshire Hills Country Club in Pittsfield, Massachusetts. The team won two prizes.

MIKE TURNS HOBBY INTO FULL-TIME CAREER 
LIGHTHOUSE MEMBER OWNS LOCAL PHOTOGRAPHY BUSINESS

Top: Mike Maloni (right) stands with Patrick Carnevale, Director of 
the Governor’s Western Massachusetts Office in Springfield, when 
he came to visit Springfield’s Lighthouse clubhouse in February 
2019. Bottom: An example of Mike’s work, available for sale at 
mikemaloni.zenfolio.com

VIABILITY hosted the 
Western Massachusetts 
Employment Collabora-
tive Jan. 23 for its annual 
all-members meeting. 
Sam, a young woman 
who found a full-time 
job through our employ-
ment program in Holyoke, 
was invited to share her 
success story. Coming 
to the front of the Kozera 
Conference Room at 60 
Brookdale Drive in
Springfield, she bravely 
shared her story with
the attendees. To hear 
her words, go to http://bit.
ly/3bhH0Hk

HOLYOKE PARTICIPANT 
CELEBRATES JOB



The Pre-Employ-
ment Transition 
Services (Pre- 

ETS) program for young 
adults with disabilities 
has expanded into the 
Empire State following 
an award of a $1.5 million 
from the New York State 
Education Department. 
VIABILITY also operates 
the nationally recog-
nized program in Massa-
chusetts, Connecticut, 
and Rhode Island. 

VIABILITY’s New 
York Pre-ETS program is 
approved to work with 
65 area schools within 
the Hauppauge district 
and will offer students 
five activity catego-
ries — job exploration 
counseling; work-based 
learning experiences; 
counseling on opportu-
nities for enrollment in 
comprehensive transi-
tion or post-secondary 
educational programs; 
and workplace readi-
ness. Within the cate-
gories, students may 
attend guest speaker 
events, job shadowing, 
volunteering, workplace 
field trips, and partic-
ipate in self-advocacy 
exercises.

VIABILITY’s goal is 

to serve at least 250 
students each year.

“Pre-ETS prepares the 
students for successful 
long-term employment 
consistent with their 
strengths, abilities, inter-
ests, and informed choic-
es,” said Brenda Catalano, 
director of VIABILITY 
New York. “The VIABILITY 
name is not as recogniz-
able as other organizations 
in New York right now. By 
diversifying our business 
and adding new programs, 
we’ll continue to get our 
name out there.”

Students will complete 
a five-week training 
course either during 
school hours or after, de-
pending on the school’s 

preference and the 
students’ availabilities. 
Class sizes will be no 
more than 10 students at 
a time, and VIABILITY 

plans to repeat program 
offerings multiple times 
throughout the year in 
order to serve as many 
students as possible.

We believe individuals with disabilities 
and other societal disadvantages are an 
essential resource for our country’s future.  
Our mission is to help build a world in which 
individuals with disabilities and other 
disadvantages realize their full potential.

VIABILITY will be a positive disruptive force 
in the marketplace leading the innovative 
designs of future service delivery for 
individuals with disabilities and other 
disadvantages to realize their full potential 
within their communities of choice. 

OUR MISSION OUR VISION
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PRE-ETS IS NOW IN NEW YORK!

From left Brianna Lyons, a member of our Pre-ETS team in 
Massachusetts, stands with a student at a worksite, and serves 
as an example of what’s to come for the New York program.

Students from Auburn High 
School in Auburn, Massa-
chusetts, recently met with 
the banking professionals 
at Cornerstone Bank’s 
Worcester, Massachusetts, 
branch as part of VIA-
BILITY’s Pre-Employment 
Transitional Services/Pre-
ETS program. The students 
had the opportunity to learn 
about money management, 
financial literacy skills, ca-
reer roles, responsibilities, 
and opportunities within a 
financial institution.

LIKE MONEY IN THE BANK, STUDENTS MEET THE PROS


